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Redmaids’ High School  

Personal and Intimate Care Protocol  
  

Introduction  

 

Redmaids ’ High School is aware that some pupils may require assistance from members of staff for 

personal or intimate care, including toileting.  The main aim of the school is to ensure that our pupils 

are safe, secure and protected from harm and treated with dign ity. 

 

Definition  

For the purposes of this protocol, personal or intimate care includes:  

• Supporting a pupil with dressing/undressing  

• Assisting a pupil requiring personal or intimate care, who is not able to carry this out unaided – 

this could include a pupil who has soiled themselves or has vomited  

• Assisting pupils with toileting either due to the age and developmental level of the pupil, as a 

result of disability or medical need  

• Provision of care of an intimate nature as part of treatment for an accident or injury suffered at 

school. 

 

Aims  

 

The aims of this protocol are:  

• To provide a clear framework for staff to ensure the safety, dignity and best interests of all 

pupils who need support with personal or intimate care, including toileting, or who suffer an 

accident or injury at school that requires personal or intimate car e.   

• To clarify for pupils and their families the care they can expect from school and how parents will 

be kept informed.  

• To safeguard members of staff required to assist pupils with personal and intimate care.  

 

 

Principles  

 

Redmaids’ High School respects our pupils and encourages them to be as independent as they are able 

with their personal care.  We will ensure that our pupils are:  

• Treated as individuals  

• That their right to safety, dignity and privacy is respected  
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• Involved with and consulted about their personal care, as far as they are able, and allowed to 

exercise choice  

• Provided with consistency of care as far as possible  

• Encouraged to have a positive image of their own body  

 

Parents and staff should be aware that matters concerning personal and intimate care will be dealt with 

confidentially and sensitively and that the pupils right to privacy and dignity is maintained at all times.   

Personal and sensitive information will only be shared with those who need to know.  

 

The school will act according to the GDST Safeguarding Policy and Procedures if there are any concerns 

for the pupil’s wellbeing.   

 

Responsibilities  

 

a) School Responsibilities  

 

We will ensure that anyone who undertakes personal or intimate care of a pupil is an employee of the 

school, has had appropriate safeguarding checks, and is familiar with this protocol.  

 

Parents will be advised of this protocol via the new joiners handbook which remains available to all 

parents during their time in the school.  

 

If a pupil requires personal or intimate care staff will:  

 

• Communicate carefully and sensitively with the pupil, to discuss their needs and preferences.  

Wherever possible the pupil’s wishes and preferences will be taken into account.   

• Make all reasonable and timely efforts to contact the parents / carers to explain what care is 

needed and why, and obtain their consent, before proceeding (other than in the event of soiling 

where parents have previously provided written consent) . Only in an emergency, or if it was 

impossible to contact the parents/carers in a reasonable time frame, would staff undertake 

personal or intimate care that has not been agreed with the parents/carers.  This act of care 

would be reported to a senior memb er of school staff and to the parents/carers as soon as 

possible after the event.  The reasons for this and the care undertaken would be recorded on 

CPOMS by the staff member who had delivered the care.  

• Give care as gently and sensitively as possible.  
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Pupils with Individual Care Plans  

 

Where pupils have a medical condition or disability that requires staff to provide personal or intimate 

care we will ensure that an individual care plan is written to ensure their needs are clarified and met.  

The pupil will be included in discussions abou t the care plan, unless this is not appropriate due to their 

age, as will their parents/carers.  Relevant healthcare professionals may also be consulted.  The care 

plan will be reviewed at least annually or more frequently if the pupil’s needs change.  

 

If a pupil has an individual care plan that includes personal or intimate care, we will ensure that 

sufficient staff are named on care plans and available to provide the required support in all foreseeable 

circumstances. Only those staff named on the care plan will be involved in providing support with 

personal or intimate care to the pupil.  If, in exceptional circumstances, none of the named staff 

members for an individual are available, the school will make all reasonable efforts to contact the 

parents / carers for consent to involve a different member of staff.  

 

Records  

 

A record will be kept of all support with personal and intimate care on CPOMS.  This will include the 

date and time of the care, who was present and details of care given.   

 

b) Parent / Carer Responsibilities  

 

• Parents/carers must work towards their child achieving the maximum possible level of 

independence with regard to personal and intimate care.  

 

• Parents/carers must ensure that they provide all relevant information to school, as soon as 

possible, so that the needs of their child can be met.  This includes the nature of their child’s 

needs, details of any healthcare professionals involved, as well a s any changes in their 

medication, care or condition.  

 

• If a pupil has a medical condition or a disability that requires staff to provide assistance with 

their personal or intimate care parents / carers:  

o Should work with school to develop and agree a care plan.  

o Must make sure that school always has required clothing and equipment available for 

their child’s personal and intimate care.  
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c) Pupil Responsibilities  

 

As far as their age / developmental / communication ability allows:  

 

• To let school staff know when they need assistance.  

 

• To be as involved as possible in their personal and intimate care.  

 

• To let their parent/carer or a trusted member of school staff know if they have any concerns or 

feel uncomfortable at any time with regard to their personal or intimate care.  

 

Guidance  

 

Pupil Concerns  

If a pupil refuses or expresses any concerns or reluctance for any personal or intimate care, 

parents/carers and the Designated Safeguarding Lead will be informed immediately, and full details of 

the incident recorded on CPOMS.  

 

Supporting Dressing / Undressing  

Sometimes it will be necessary for staff to aid EYFS and KS1 pupils in getting dressed or undressed, e.g. 

after PE or swimming activities, however staff should always encourage pupils to attempt undressing 

and dressing unaided. Pupils in KS2 and above shou ld be able to get dressed and undressed by 

themselves, except in exceptional circumstances, e.g. in the event of an accident, or if this is a 

requirement of an individual care plan.  

 

Soiling  

EYFS staff will work with parents/carers to promote age -appropriate toilet training, unless there are 

medical reasons why this is not appropriate.  

 

Intimate care for soiling will only be given to pupils who are unable to clean and change themselves due 

to their age / developmental level (Nursery / EYFS) or as a result of a disability or medical condition 

(Individual Care Plan will be in place). Parent s should give specific written consent  if this type of care is 

likely to be required, which should be logged on SIMS . If a parent wishes to withdraw consent, they 

should 1inform the school in writing giving the reason and their suggestion for alternative care.   
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Should the need for intimate care for soiling arise and there is no written consent on record , the school 

will make all reasonable attempts to contact the parents / carers giving specific details about the 

necessity for cleaning the pupil.  

• If a parent/carer cannot attend the school within a reasonable timeframe to clean and change 

their child, the school will seek to gain verbal consent from the parents / carers for staff to clean 

and change the pupil. This permission will be sought on each occasion that the pupil requires 

intimate help.  

• If a parent / carer is able to come to the school within a reasonable timeframe to clean and change 

their child, the pupil will be comforted and kept away from the other pupils to preserve their 

dignity until the parent / carer arrives. Pupils will not be left on their own whilst waiting for a 

parent /carer to arrive - an adult will stay with them, giving comfort and reassurance.  The pupil 

will be dressed at all times and never left partially clothed.  

• If the parents / carers cannot be contacted the Junior School Head or Junior School Designated 

Safeguarding Lead will be consulted and an appropriate decision made in the interests of the 

pupil.   

 

If a pupil needs to be cleaned and changed staff will make sure that:  

● For pupils in Reception class and older, the pupil will be changed and cleaned by a member of 

staff of the same sex as the pupil.  

● They inform another member of staff who is aware that an action is being taken and two people 

of the same sex as the pupil will be present  

● Disposable ‘medical style’ gloves will be worn. Disposable waterproof aprons may also be worn.  

● The procedure is discussed in a friendly and reassuring way with the pupil throughout  

             the process  

● The pupil is encouraged to care for themselves as far as possible  

● Physical contact is kept to the minimum possible to carry out the necessary cleaning  

● Privacy is given appropriate to the pupil’s age and the situation  

● Any soiling that can be, is flushed down the toilet  

● All spills of bodily fluids or excrement are cleaned up immediately and the area disinfected 

following the ‘ Protocol for Dealing with the Spillages of Bodily Fluids ’ in the Infection Control 

Policy  

● Soiled clothing is put in a plastic bag, unwashed, and sent home with the pupil  

● They dispose of protective gloves and aprons carefully and thoroughly wash their hands after the 

procedure has been completed.  

 

 

 

https://gdsto365.sharepoint.com/sites/gdst-hub/Lists/Policies/DispForm.aspx?ID=171&e=4MKUUv
https://gdsto365.sharepoint.com/sites/gdst-hub/Lists/Policies/DispForm.aspx?ID=171&e=4MKUUv
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Injuries  

 

In case of injury or illness that might require personal or intimate care the opinion of the School Nurse 

should be sought at the earliest opportunity. The Nurse should be trained to level 3 Safeguarding.  

School staff, including the school nurse, should NOT examine a pupil’s genitals or intimate body parts 

after an accident or injury, except in the event of a serious injury / excessive bleeding , when immediate 

first aid is necessary, or telephone  999 and seek emergency assistance if needed.  

 

Parents / carers of pupils in Nursery, Reception and KS1 classes should be contacted as soon as possible 

if their child has sustained a minor injury to their genital area so that they can make appropriate 

arrangements for their examination and care.  Pupils in KS2 and above who have sustained an injury to 

their genital area should be encouraged to carry out a self -examination in the privacy of a 

toilet/bathroom with the aid of a mirror, and report their findings to the Nurse who will decide what the 

best course of treatment is. This may be:  

• To contact the pupil’s parents and give advice on home care  

• To contact the pupil’s parents and advise them to seek a medical assessment at their GP surgery 

or local hospital.  

 

If personal or intimate care is needed following an accident, the School Nurse will:  

• Ensure privacy throughout and will treat the pupil with respect and dignity.  

● Make all reasonable and timely efforts to contact the parents / carers to explain what care is 

needed and why, and obtain their consent, before proceeding.  

● Inform another member of staff that intimate care needs to take place so that a chaperone of the 

same sex as the pupil, and ideally Safeguarding Level 3 trained, is in the room during the 

procedure, although they should position themselves so that the pupil is afforded privacy.  

● Carefully explain each stage of the procedure and only proceed with the pupil’s clear 

consent.   Should the pupil become uncomfortable, distressed or withdraw consent the procedure 

should be halted until they are comfortable and willing to continue.  

● If there are any Safeguarding concerns relating to any illness or injury of an intimate nature the 

Nurse must inform the Designated Safeguarding Lead immediately . 

 

Source Documents  

Northwood College Intimate Care Guidance  

Bladder & Bowel UK – sample intimate care policy for nurseries, schools & colleges https://www.bbuk.org.uk/ 

Guidance for the Safer Working Practice for those Working with Children and Young People in Education 
Settings – section 15   

GDST 2023  

https://www.bbuk.org.uk/

